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• 20 years in information / IT / cyber security
• Security Operations
• Consultant
• Industry Analyst
• Security Advocate
• YouTuber
• Podcaster
• Blogger

JavvadMalik.com
@J4vv4D
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Brand
Approach
Culture



Headline
• Body copy

Always start with a thought-provoking quote
What got you here won’t get you there
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Brand
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How are you perceived? 



8

What the Experts Say

“Framing infosec in terms of conflict, with militarised analogies and 
confrontational language — not conducive to fostering a spirit of 

collaboration. Definitely not helpful to dealing with the degrees of subtlety 
and nuance that infosec requires.” 

Rowenna Fielding
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What the Experts Say

“If they have to say no, then offer an alternative unless the risk is too 
great. Be able to defend your ”No’s”. 

Mo Amin
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What the Experts Say
“I’m starting to come to the conclusion that security people should not be 
involved in security awareness activities at all. Why is almost everyone so 
awful at it? Engage with your comms teams and let them lead. That’s 
going to be hard and frustrating, but let them lead. They do comms. Let 

them lead!”

Ed Tucker



First impressions count
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Don’t copy others
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How do you logically
Compete with Coke?
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How do you logically
Compete with Coke?
1. Make it taste nicer
2. Make it cheaper
3. Sell it in a bigger bottle
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Closest competitor
1. Make it taste nicer Tastes Horrible
2. Make it cheaper Costs more
3. Sell it in a bigger bottle Tiny Can
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Closest competitor
1. Make it taste nicer Tastes Horrible
2. Make it cheaper Costs more
3. Sell it in a bigger bottle Tiny Can
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Provide the right information
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Approach
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A flower is a weed with a marketing 
budget
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More training! 
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Think like a marketer,
Not like a trainer
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Training or Awareness?
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The art and craft of 
storytelling
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Objective reality and 
subjective experience 
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Perceptions matter
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Betty Croker cake 
mix
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Culture
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Share stories from the 
top
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Create Leverage
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Designated Driver
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Complimentary Dessert
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Choice Architecture
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Actions

• Speak to internal comms / marketing 
• Build a security champions programme
• Balance out training and awareness material



Thank You

Javvad Malik
Lead Security Awareness Advocate
Email:           javvadm@KnowBe4.com
Twitter:         @J4vv4D
LinkedIn:       in/Javvad 


