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Javvad Malik
Security Awareness Advocate

20 years in information / IT / cyber security
Security Operations

Consultant

Industry Analyst

Security Advocate

YouTuber

Podcaster

Blogger

JavvadMalik.com Certified Information
Bl | Systems Security Professional
@dJ4vv4D CISSP
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About Us

The world's largest integrated Security Awareness Training
and Simulated Phishing platform

Based in Tampa Bay, Florida, founded in 2010

CEO & employees are ex-antivirus, [T Security pros

We help tens of thousands of organizations manage the
ongoing problem of social engineering

Winner of numerous industry awards
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Brand



How are you perceived?




What the Experts Say

“Framing infosec in terms of conflict, with militarised analogies and
confrontational language — not conducive to fostering a spirit of
collaboration. Definitely not helpful to dealing with the degrees of subtlety
and nuance that infosec requires.”

Rowenna Fielding
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What the Experts Say

‘If they have to say no, then offer an alternative unless the risk is too
great. Be able to defend your "No’s”.

Mo Amin
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What the Experts Say

“I'm starting to come to the conclusion that security people should not be
involved in security awareness activities at all. Why is almost everyone so
awful at it? Engage with your comms teams and let them lead. [hat’s
going to be hard and frustrating, but let them lead. They do comms. Let
them lead!”

Ed Tucker
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First impressions count




Don’t copy others
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How do you logically
Compete with Coke?
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How do you logically
Compete with Coke?

1. Make it taste nicer
2. Make it cheaper
3. Sell it in a bigger bottle
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Closest competitor

1 -Make it taste nicer Tastes Horrible

2 Make-it-cheaper-Costs more
3—SelHtin-a-bigger-bettle Tiny Can
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Closest competitor

1 Make-ittaste nicer- Tastes Horrible

2-Make-it-cheaper-Costs more
3—SelHtin-a-bigger-bettle Tiny Can

WL Vitalizes body andmi
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Provide the right information
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sketchplanations
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Approach




A flower is a weed with a marketing
budget
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More training!
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Think like a marketer,
Not like a trainer




raining or Awareness?
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Featured Content
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The art and craft of
storytelling




Objective reality and
subjective experience
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Betty Croker cake
mix
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Culture




Share stories from the
top
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Create Leverage
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Designated Driver




Complimentary Dessert




Choice Architecture
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THE CURB-CVT EFFECT

WREN WE DESIGN ... WE MDKE THINGS
FOR- DISABILTIES BETTER. FOR_ENERYONE

sketchplanations
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Actions

* Speak to internal comms / marketing
* Build a security champions programme
- Balance out training and awareness material
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Javvad Malik

Lead Security Awareness Advocate

Email: javwwadm@KnowBe4.com I<n @WBe4
Twitter: @J4wv4D Human error. Conquered.
LinkedIn:  in/Javwad




